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INTELLIGENCE ADVISORY COMMITTEE

Post-Mortem of NIE Production

for First Six Months of 1954

1. Attached are the consolidated findings on intelligence
deficiencies noted in NIE production for the period 1 January -
30 June 1954. Tab A lists the estimates produced in the six-month
period on which the findings are based.

2. This review of intelligence deficiencies was prepared in
compliance with the IAC action of 11 May 1954 (IAC-M-151) directing
that such a paper be produced semi- annually for IAC noting and
circulation by the DCI.

3. The JAC noted these findings on 16 November (IAC-M-174,
para. 3 a).

4. These have been approved by the Director of Central
Intelligence. Recipients are requested to take appropriate action
when reviewing research and collection programs.

5. Please note that the IAC representatives recommended that
post-mortem findings should be passed by IAC members to their
respective collection units with a request that these units report
back artion taken and results obtained. It was agreed that the-
Interagency Clandestine Collection Priorities Committee (IPC)
should be included among those requested to act.
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